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1. Fundamental Policies
Our corporate philosophy states: Each of us shall reciprocate our customers' continued trust, create 
dedicated products by harnessing our vibrant knowledge and technology, and contribute to fulfilling 
lifestyles as a mainstay of information and culture. Our fundamental management policy is to move 
ahead in tandem with our customers and society. 
Under Toppan Vision 21, which outlines our corporate structure and business fields, all employees 
share the same goal-orientation and values and continually take on the challenge of establishing new 
technologies and operations. At the same time, we follow strict ethical principles in relation to society 
and emphasize respect for the environment and the importance of safety in all of our corporate 
activities. On that foundation, we will take a steady approach to the most important medium to long-
term issues that we face: reforming our operational structure, improving our profitability, and 
bolstering the Group's comprehensive strengths. 
In reforming our organizational structure, we will strive to record continued growth by implementing 
separate operational strategies for printing and new fields of business and enhancing our competitive 
strengths. In working to improve our profitability, we will continue to reform our profit structure and 
implement thorough cost-cutting initiatives. At the same time, we will emphasize investment projects 
that will contribute to improved profitability in the short term as well as investments targeting the 
establishment of new fields of business over the medium to long term. In bolstering the Group's 
comprehensive strengths, we will reinforce the management foundation of Group companies, bolster 
operational tie-ups, increase enterprise value on a Groupwide basis, and enhance the Toppan brand. 
In addition to these challenges, we are also implementing aggressive activities in the area of corporate 
social responsibility (CSR). To reinforce our commitment to ethical business practices, we have built an 
in-house, independent auditing system comprising the Compliance Department and the Internal 
Auditor's Office. Externally, audits are performed by certified public accountants. In regard to the 
environment, to help prevent global warming, we will implement energy-saving measures, and at the 
same time we will steadily take steps to lessen the environmental burden of our operational activities, 
such as pollution prevention, waste reduction, and zero emissions initiatives. Also, in social and cultural 
activities, our activities will center on the Printing Museum, Tokyo and Toppan Hall. 
As we resolve these management challenges, we will strive to expand our operational fields, create new 
sources of profit, and ensure that the Toppan Group records steady growth and is highly regarded and 
trusted not only by its shareholders and customers but also by society.





2. Reforming Our Operational Structure
To strengthen our position as a leading information and communications company and achieve 
continued growth, we will work to create new value in our established printing operations and to 
create new fields of business, thereby bolstering our competitive strengths. 
In IC tags, our activities will be centered on the IC Business Division established in December 2003. We 
will steadily respond to the growing market by utilizing the range of verification and testing know-how 
that we have cultivated to provide comprehensive solutions. 
In the Electronics Division, a key focus will be on products for the LCD color TV market, which is 
expected to record increased demand in Japan and overseas. We will conduct R&D in new 
manufacturing methods, such as the reverse printing and ink jet methods, thereby bolstering our 
competitive strength in color filter markets. In addition, we will implement even more aggressive 
operational development, such as expanding our plant for high-precision screens for use in large rear 
projection TVs, for which demand is growing in North America. 
Furthermore, we will take steps to establish next-generation, highly profitable operational fields. These 
steps will include conducting research in organic electroluminescent displays, which have potential as 
the displays of the future, and working to develop printed electronics, which uses printing technology 
to produce thin-film transistors.



3. Improving Our Profitability

Toppan will work to thoroughly bolster its management foundation. We will provide customers with 
optimal solutions based on an accurate grasp of market changes, and at the same time, we will strive 
to steadily establish new fields of business that will become sources of profits in the future. With a 
continued focus on reforming our profit structure, we will work to build a corporate constitution that 
can generate increased profits even in a low-growth operating environment.

Reforming our Profit Structure
In Information & Networks, following the reorganization of the printing divisions, we have reorganized and 
integrated the prepress and planning divisions, establishing Toppan Graphic Communications Co., Ltd., and 
Toppan Idea Center Co., Ltd. Our goal in these endeavors is to enhance our profitability by streamlining our 
organization and increasing our production efficiency.
In Living Environment, we will work to open up new markets by aggressively developing and launching 
original products and services that meet society's needs in such areas as environmental friendliness and 
safety. At the same time, we will strive to bolster our competitive strength in the marketplace by 
restructuring our paper container operations.
In Electronics, we will pursue tie-ups with other leading companies and implement appropriately timed 
capital investment to develop leading-edge technologies and establish mass production techniques. In 
photomasks, we will build competitive superiority through the development of leading-edge devices and the 
establishment of a reliable mass production system. In color filters, we are working to improve profitability. 
We have brought on stream a production line at Toppan CFI (Taiwan) Co., Ltd., and a line for products for 
LCD TVs in Mie Prefecture, in Japan.
In capital investment, we will emphasize a balance between investment projects that will contribute to 
improved profitability in the short term and those targeting new fields of business over the medium to long 
term. Our plans call for capital investment of ¥100.0 billion on a consolidated basis in the fiscal year ending 
March 2005.

Continued Implementation and Reinforcement of Cost Reduction Initiatives
We will reevaluate staffing at every business site and department and work to achieve an optimal allocation 
of personnel. By reallocating personnel as necessary, we will reduce outsourcing expenses and lower total 
labor costs.
Through reorganization of production bases by product and region, we will improve production efficiency, 
reduce indirect expenses and work to reduce costs. We will also continue to aggressively rationalize low 
profit operations, striving to enhance profitability. At the same time, we will consider withdrawing from 
business fields if necessary.
In procurement of raw materials, we will work to reduce costs through the thorough use of competitive 
procurement. We will also work to reduce costs by acquiring high-quality materials at low prices through the 
utilization of centralized buying.

4. Bolstering the Group's Comprehensive Strengths
We will endeavor to enhance the Group's comprehensive strengths by leveraging the distinctive 
capabilities of each Group company and facilitating a cross-linked system of mutual support. We will 
convert subsidiaries and affiliates that are competitive in specialized fields into independent 
companies, work to build them into leaders in their own fields, and thereby increase the enterprise 
value of the Group as a whole. 
In addition, we will effectively utilize the management resources of each Group company and, from a 
global perspective, enter tie-ups that draw on the strengths of Group companies, thereby bolstering the 
Toppan brand.



1 Statement of Income Data

2 Segment Result



Results in the year ended March 2004
In the Information & Networks segment, sales in the securities and cards division were strong. In our IC 
solutions business, demand was favorable for transportation-related IC cards and for products related to 
resident registration cards, and we also received orders for tickets containing IC chips. In contract services, 
centered on information processing, sales were strong, but demand for forms and PET cards declined. In 
commercial printing, we worked to develop operations in such areas as the integrated production of sales 
promotion materials, where we combine our nationwide production network for printed media and our IT 
capabilities, as well as electronic catalogs. As a result, sales of flyers, pamphlets, and POP materials increased. 
In publications printing, we used our digitization technologies to expand our business in the distribution of 
electronic publications. At the same time, we worked to receive orders for new magazines and large-lot books, 
but due to the slumping market, magazines and books declined. In business forms, sales were favorable due to 
integrated orders for data print services (DPS). In the Living Environment segment, the packaging division 
recorded lower sales of general-use paper containers and plastic products, but increased sales were registered 
by environmentally friendly products, such as Cartocan and GL film, and by high-value-added packaging 
products. In industrial materials, sales of general-use wallpaper and decorative panels declined, but significantly 
higher sales were recorded by environmentally friendly products, highly decorative coated paper, and original 
brand 101 Series products. New products also recorded higher sales. In the Electronics segment, demand for 
color filters was favorable accompanying growth in the market for LCD displays. Our fifth-generation color 
filter line in Taiwan contributed to our performance, and the sixth-generation ultra large color filter line in Mie 
Prefecture, in Japan, was brought on stream. The photomask market was sluggish even though the 
semiconductor market was favorable overall, and growth in market demand for leading-edge photomasks did 
not meet expectations. Screens used in rear projection LCD TVs enjoyed favorable sales, with support from solid 
overseas demand and a shift in the market to the micro device method, in which we have strong capabilities. 
Consolidated net sales increased 3.7%, to ¥1,297.3 billion, and operating income was up 21.1%, to ¥61.9 
billion. Ordinary income rose 22.2%, to ¥62.0 billion, and net income increased 7.2%, to ¥31.2 billion.

3 Segment Estimated

4 Operational Plan for Year Ending March 2005
Based on Toppan Vision 21, which outlines our corporate structure in the 21st century, we are moving ahead 
with operations using our IT and marketing capabilities while implementing technology development that 
anticipates emerging market needs. By displaying our unique comprehensive strengths, we will work to 
maintain the trust of our customers and to achieve further expansion of our operations. 
For example, we expect growth in demand for IC tags in the future and we are working with these devices in all 
of our business fields. Centered on the IC Business Division, established in December 2003, we are aggressively 
promoting our IC tag operations. Using original chips that were developed based on the technologies cultivated 
in such areas as IC cards and electronics, such as the Tjunction, TesStar, and MM Chip, we are making use of 
know-how cultivated through participation in a range of verification and testing activities. At the same time, we 
are aggressively moving ahead with the full-fledged start up of business activities and are implementing a 
number of initiatives, such as the development of a range of applications.

 Information & Networks
With domestic economic conditions improving and spending on advertising bottoming out, there are some 
relatively favorable signs in the operating environment. Nonetheless, publications markets are expected to 
remain sluggish.



In securities and cards,further significant market growth is expected in IC card related products, and 
accordingly we will bolster our IC card system development and planning capabilities and provide 
comprehensive solutions to customers. In addition, we will work aggressively to accumulate know-how in IC 
tag operations through participation in verification and testing. At the same time, we will strive to open new 
markets and develop new applications for counterfeit prevention including business form management tags 
and brand verification. In addition, we will work to improve our performance with steady efforts in 
administrative contract services, for which demand is expected to increase.
In commercial printing,we will effectively combine our IT and e-business know-how and provide 
comprehensive solutions to customers, from planning and proposals to production of printed media. In this 
way, we will accurately support the sales promotion activities of our customers. Also, by adding capabilities to 
the GAMEDIOS product information database and meeting the needs of a wide range of industries, we will 
strive to expand our business in the production of media for sales promotion activities.
In publications printing,we will take steps to meet customer needs more quickly and with better quality and to 
increase our share of existing markets. For example, we will provide products such as a color correction 
system for digital camera images and an editing tool designed for use with comics. Also, in line with the trend 
toward integration of paper and digital media, we will work to accurately understand the market and steadily 
meet demand in such areas as electronic book publishing.
In business forms, in data print services (DPS), we will endeavor to improve our performance by continuing to 
implement marketing activities that center on the proposal of solutions that draw on our development and 
planning capabilities.

 Living Environment
Although domestic consumer spending is flat and market conditions remain sluggish, new markets are expected 
to expand due to such factors as the development of a senior citizens market, increased health consciousness, 
and growing demands for safety and quality. In response, we will enhance our environmentally friendly and 
highly functional products, use a variety of approaches to expand their sales, and build a strong presence in 
growth markets. Moreover, with new housing starts expected to remain flat, we will implement new sales 
expansion initiatives, such as developing products for new markets, including renovation and commercial 
facilities.
In packaging, there is growing demand for simpler packaging and more advanced packaging materials. We will 
use our functional film, which is environmentally friendly and offers superior moisture and other barrier 
functionality, to cultivate further demand in growth markets, such as medicine and pharmaceuticals. Also, as 
one facet of the restructuring of our paper container operations, we concluded a contract to acquire the three 
printing-related subsidiaries of Japan Tobacco Inc. We will strive to improve the overall profit structure of 
these operations and boost our competitiveness. Further, as the first step toward a comprehensive base for the 
promotion of our China strategy, we decided to commence packaging operations in Shanghai. In conjunction 
with Group member Toyo Ink Mfg. Co., Ltd., we have begun construction of a plant that will be used as a 
strategic base for the Toppan Group in the rapidly growing market in China.
In industrial materials, we will develop environmentally friendly film with added functionality and highly 
decorative paper and will continue to aggressively implement marketing activities in domestic and overseas 
markets. In addition, we will add 101 Coordination Floor materials, which use decorative sheets, and NaturArt 
decorative interior finishing materials, which combine natural wood with advanced printing technologies, to 
our original brand 101 Series products. At the same time, we will further expand our product lineup and 
develop new markets.

 Electronics 
(Semiconductor related)
In the year ended March 2004, conditions in the semiconductor market were strong overall, supported by solid 
demand for a range of digital and electronic equipment. Semiconductor manufacturers in Japan and overseas 
announced large-scale investment plans, and the favorable conditions are expected to continue for some time. 
We will conduct carefully timed R&D and capital investment in line with market demand and technical trends. 
We will also emphasize the development of leading-edge technologies and the establishment of mass 
production techniques.
In photomasks, we have installed equipment compatible with 90-nm design rules at our key bases -the Asaka 
plant, the Shiga plant, and Toppan CFI (Taiwan) Co., Ltd. -thereby bolstering our ability to supply leading-edge 
products. In the development of products compatible with 65-nm and smaller design rules, we will pursue 
alliances with customers and other leading companies. At the same time, we will continue working to secure 
orders for products compatible with 130-nm to 180-nm design rules, which currently account for a large 
volume of orders.
In printed wiring boards,the performance of NEC Toppan Circuit Solutions, Inc., improved significantly, and 
sales of printed wiring boards were favorable. We will emphasize the development of next-generation products 
for which strong demand is anticipated, such as boards with built-in devices, which are expected to enjoy 
strong demand from the cellular phone industry. At the same time, we will aim to build a global operations 
system that will succeed in international competition by effectively drawing on our tie-up partners in China 
and our plant in the Philippines.



(Display related)
In the year ended March 2004, conditions in display markets were favorable, with higher demand for both the 
large displays used in TVs, notebook PCs, and desktop PCs and for the small and medium-sized displays used in 
cellular phones and digital cameras. Accompanying market expansion, there have been further increases in 
demand for products with higher display quality and reliability, such as higher precision, wider viewing angles, 
and higher contrast. Moreover, growth has not been limited to LCDs. In the large display field, markets for such 
products as rear projection TVs have recorded substantial growth, and in small and medium-sized displays, 
electronic paper and other new technologies are starting to come onto the market. Against a background of 
strong demand, the level of technology that customers will require is expected to increase further in the future.
In LCD color filters, Toppan CFI (Taiwan) successfully introduced a fifth-generation large-scale color filter line 
(1100 X 1300 mm) and in Japan, in Mie Prefecture, we brought on stream a sixth-generation color filter line 
(1500 X 1800 mm). To meet strong market demand, we will further increase production capacity and will 
work to enhance profitability by optimizing production processes.
In anti-reflection display film, we added to our Satte plant with the establishment of two production lines at 
the Shiga plant in the year under review. Through the introduction of these new lines, we will triple our 
production capacity, which we will use to meet demand in this rapidly growing market. In the future, we will 
launch products for PDPs and rear projection TVs.
In screens for rear projection TVs, in October 2003 we commenced operations at the Poway plant in the 
United States, and we subsequently increased production capacity. Currently, we can supply 2.4 million sets a 
year from our overseas and domestic plants. To meet growing demand, we have begun construction of a 
second plant in Poway. We will build a supply system that will meet market needs in fiscal 2005 and 
thereafter.
In electronic paper, we have succeeded in commercializing microcapsule active matrix frontplane panels, 
which we developed in conjunction with E Ink Corporation. These were a part of an e-book terminal that was 
sold in April 2004 as the first commercial product incorporating this technology. In the future, we will work to 
expand production capacity and increase efficiency in the production process. At the same time, we will take 
steps to enhance our technologies, such as adding color.

 Personal Services
In response to the rapid expansion of the number of households with broadband Internet access and the 
growing use of cellular telephones, we will work aggressively to expand our content distribution operations.
Our Bitway content distribution operations provide content that is compatible with a variety of devices, such 
as PCs, PDAs, and cellular phones. In the future, we will strive to achieve further growth in our operations by 
enhancing our content lineup and expanding our distribution network as well as by aggressively providing 
new services compatible with next-generation cellular phones and new functions, such as electronic money 
settlement.
For our Mapion Internet map search service, we will continue working to acquire new subscribers through the 
expansion of iMapion, a public site utilizing NTT Docomo's i-mode.
In our character rights business, we will work to promote growth in the character industry by effectively 
distributing characters and creating new characters.

 Next-Generation Products
With the goal of commercializing a DNA chip, and with support from the New Energy and Industrial Technology 
Development Organization (NEDO), we began joint development activities in cooperation with a venture-backed 
company in the United States. Currently, we are focusing on achieving high reliability in chips and analysis 
systems. In conjunction with leading companies and institutions, we will work to develop a range of biochips 
that meet market needs. 
In printed electronics, where electronic circuits are produced through the use of printing technology, we will 
continue development activities targeting commercialization.  
With the objective of establishing production technologies for transistors and other electronic devices that draw 
on the cost effectiveness and high productivity of printing, we will conduct development targeting applications 
in growth fields, such as next-generation displays and RFID devices. 
We have begun development work on hydrogen sensors, which are essential in fuel cell powered automobiles, 
the use of which is expected to grow. Fuel cells, which do not need to be charged, are very convenient, but their 
use of hydrogen as a fuel presents a danger of explosion. To avoid that danger, a sensor that signals hydrogen 
leakage is essential, and we will work to meet that need by commercializing hydrogen sensors. 
In addition, we have succeeded in developing a 25-gigabyte paper disc. This disc uses a paper material that 
draws on the special characteristics of Blu-Ray Disc. It can be produced at a lower cost than conventional discs, 
and because it can be easily cut with scissors it offers superior information security at the time of disposal. We 
will work to commercialize these discs in the future.
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Note 1: From the year ended March 2002, the number of shares issued does not include treasury stock.
Note 2: From the year ended March 2002, treasury stock is not included in the number of shares used 

to calculate net income per share and shareholders' equity per share.



8 Dividend
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